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The Directors of Mill Field Manor (Newbridge) 

Management Company sought the advice of  

Brendan Murphy in relation to some of the       

challenges we have been facing. 

Brendan not only advised and assisted the Board 

in addressing these issues, he also brought a 

deep knowledge of property management plus a 

keen understanding of company operations. 

In particular, he explained aspects of the legal 

framework within which we are operating. He gave 

considerable practical information and advice to 

the Board while demonstrating the best options 

available to us. 

Through clear and easily understood explanations 

we were able to see through these issues and 

readily agree a way forward.  

The fact that Brendan is operating in an              

independent capacity and with his over-arching 

Perspective, it  means that we have not followed 

the customs, practices and mistakes of others 

working in the same environment. 

We are aware of the Training Programme for      

Directors and think that this service is much    

needed and beneficial. We would not hesitate in 

recommending Brendan Murphy. 

Mary Reynolds       Carol O’Connor 

Director       Director 
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BRIGHT Business Consultancy Services is    

committed to providing its customers with clear  

advice without the use of jargon, acronyms and over 

Contact:  

Brendan Murphy Acc. Civil and Commercial Mediator 

BRIGHT Business Consultancy Services 

 

 

 

About Director Training 
 

 Bright Business is a consultancy provided by 

highly experienced business people with a 

track record of success. 

 

 The trainer is experienced, trained and   

competent. 

 

 A workbook will be provided with notes and 

practical sections. 

 

 Participants will be facilitated and supported 

by group and one one-on-one discussions. 

 

 Key points and extracts of legislation will be 

contained in the workbook. 

 

 Practical sections will emphasise the         

circumstances operating in the participants’ 

Owner Management Company. 

 



 

 

The quality of any training lies in the materials and 

the person providing the training. This course has 

been prepared based on a deep understanding of 

the legal framework which informs the operations 

of an OMC and real world experience where 

decisions and actions have been tried and tested. 

 

Qualification: Brendan Murphy is an accredited 

Civil and Commercial Mediator who trained with 

Friarylaw. He is accredited under the Directive of 

the European Parliament on Mediation in civil and 

commercial matters 2008 and, in terms of Irish 

property, the Multi-Unit Development ACT 2011. 

 

Knowledge: Brendan has years of practical 

experience in property, corporate law and business 

management. Brendan understands the workings 

of managing agents, legal advisors and of 

successful, well run property management 

companies. 

 

Experience: As an advisor to Boards, Directors 

and management teams, Brendan has practical 

and real world experience of how successful 

property management works. 

 

Practicality: The course is designed from a 

practical point of view and highlights many of the 

real issues facing Owner Management Companies. 

 

Why choose this course 

 

  

It was as recent as 2011 when the Multi Unit 

Development Act facilitated the establishment of 

Owner Management Companies (known as an 

OMC). 

 

As more and more owners take on the 

responsibility of being Directors of the company 

and start managing their development, the 

challenges and problems are coming to the fore. 

 

Whilst becoming part of an Owner Management 

Company is relatively simple (by buying a property 

on a development), protecting your quality of life 

and the value of the investment is far from easy. 

 

Often Directors and owners are dealing with 

complex and serious issues where substantial 

risks, complications and costs are involved.  

 

Acting in a voluntary capacity in their spare time, 

many Directors have placed their faith in 

management companies and legal advisors, not 

realising 

that their 

Introduction 

 

 

This course is designed to deliver a better  

understanding of the major issues involved in being 

a Director and in managing an Owner Management 

Company. 

 

The course assumes no detailed knowledge of the  

legal and practical realities of managing an OMC 

and is delivered in a very accessible, rather than 

technical style. This said, its comprehensive        

approach will be of value to Directors with property 

and legal backgrounds.  

 

The course content will cover key aspects of being 

a Director with practical elements designed to help 

Background 

The Course 

 

In the last year or so, more and more owners in 

Multi Unit Developments have become Directors of 

Owner Management Companies (an OMC) and 

have been learning how complex, difficult and time 

consuming it is. 

In many cases, legacy issues and unfinished/part 

empty developments pose huge challenges, as 

does meeting the day to day requirements of     

running an OMC. 

Having advised the Directors of OMC’s it became 

clear that training is needed to assist Directors in 

their work and to avoid making mistakes which 


